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"Rave Reviews for PMPJMB's Exceptional PMP Study Notes: A Trusted Path to Exam
Success!"

e Comprehensive and Clear: "PMPJMB's study notes are incredibly comprehensive. The
information is presented clearly and concisely, making it easy to understand complex
concepts. A must-have for anyone preparing for the PMP examl"

e Well-Organized Material: "The organization of the study notes is top-notch. Each
section flows seamlessly, helping me build a strong foundation for my PMP exam
preparation. It's evident that a lot of thought went into structuring the content.”

s Effective Exam Preparation: "PMPJMB's study notes are proving to be a
game-changer in my exam preparation. The content is not only thorough but also
tailored to the exam format. | feel confident and well-prepared.”

+ Up-to-date Content: "l appreciate how PMPJMB keeps their study notes current. The
material is regularly updated to align with the latest PMP exam standards. Staying
up-to-date is crucial for success!"

e Great Value for Money: "Investing in PMPJMB's study notes is a wise decision. The
value for money is exceptional. I've compared various resources, and this stands out for
its affordability and quality."

s Excellent Resource for Visual Learners: "As a visual learner, | find PMPJMB's study
notes exceptionally helpful. The inclusion of diagrams, charts, and graphs enhances my
understanding of key concepts. It caters to various learning styles.”

+ Interactive and Engaging: "The study notes aren't just informative; they are also
engaging. The interactive elements make learning more enjoyable. It's refreshing to
have a study resource that keeps me interested."

+ Time-Saving Study Tool: "PMPJMB's study notes are a time-saving gem. The
well-organized content and strategic focus on key exam topics allow me to study
efficiently. It's a valuable tool for busy professionals.”

e Success Stories Speak Volumes: "The success stories shared by others who used
PMPJMB's study notes motivated me to give it a try. Now, | understand why so many
people swear by this resource. It's a proven path to success.”

s Helpful Tips and Strategies: "Beyond the comprehensive content, PMPJMB's study
notes offer valuable tips and strategies for tackling the PMP exam. These insights are
gold and have significantly boosted my confidence_"

# User-Friendly Interface: "Navigating through PMPJMB's study notes is a breeze. The
user-friendly interface enhances the overall leamning experience. It's evident that user
convenience was a priority in its design."
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PMP EXAM MINDSET BRIEF 2024

Throughout this document we are going to see details and explanations of the PMP Exam

Mindset. Let's start with some relevant tips.

Practice makes the master, and the more you practice PMP question models the better. It
is a matter of time until you reach a high understanding of the PMP exam mindset; it takes
a while to perform very well. I always recommend studying and practicing first, and then

when you feel confident, book the exam, and go for it without hesitation.

Remember all the information that you need is given in the question and the answer

options. Do not answer based on your experience but based on PMI Mindset. The PMP

Exam is about applying best practices not about your experience.

The PMP exam is structured into four levels of guestion types: Easy level, Moderate Level,

Difficult Level, and Expert Level. The Easy level is when three of the four option answers
are wrong. In the Moderate you have two potential right answers, in the difficult level you
decide between three right answers for which one is the most appropriate, and in the
Expert level, all of them could be the right answer but only one is the most appropriate or

sometimes you must choose two options or more.

However, most of the time the way to answer these questions is by focusing on which one

is the very first step to take if following a process or which one is the best option when the

PM must be proactive. We always must Assess first, Then Review and Last, be proactive

and Take Action right away.

People who have taken the PMP exam agree that on average there are 50% of easy-level
guestions, 30% moderate questions, 15% difficult questions, and 5% of expert questions in
the real test. Remember that according to the PMI “About half of the examination will
represent predictive project management approaches and the other half will represent
agile or hybrid approaches. Predictive, agile, and hybrid approaches will be found

throughout the three domain areas (People, Process and Business Enviroment).
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Let's move on to the following two moderate-level sample PMP questions;

1. A supplier is unlikely to meet the project schedule. Based on the risk response plan, the
project manager secured stakeholder approval to use Uninterrupted Power Supply (UPS)

until the Diesel Generator arrives. However, the UPS changes won't be ready in time.
Which risk type is the project manager facing in this situation?

Secondary risk
Residual risk

Primary risk

oo wp

Compliance risk

2. A vendor is unlikely that the delivery will be ready on time. The Project Manager's risk
mitigation plan is to use UPS until the Electrical Generator is implemented. However, this
strategy might slow down project execution.

What kind of risk might you introduce to the project?

Secondary risk
Residual risk

Primary risk

oo mp

Compliance risk

See next page for answers explanation.
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For question number 1: The risk type that the project manager is facing in this situation is, B.

Residual risk

Explanation:

Residual Risk: The risk that remains after implementing risk response strategies. In this case,
even though the project manager secured stakeholder approval to use UPS as a risk response,
there is still a risk (residual risk) because the UPS changes won't be ready in time.

Primary Risk: The original risk of the supplier not meeting the project schedule. (The supplier is
unable to meet the project schedule. This risk was the trigger to activate the risk plan)

Secondary Risk: A new risk that arises as a direct result of implementing a risk response plan. In
this scenario, it's not mentioned that a new risk has emerged due to the risk response plan.

Compliance Risk: This refers to the risk of not following laws, regulations, or company policies.
There's no indication that this specific risk applies in the given scenario.

S0, the correct answer is B. Residual risk.

Again, if you carefully read the questions and the answers, here, you can rule out answers C and D.
Then, by understanding the definition of the types of risk. you may lead to the right answer.

For question number 2: The risk type that the project manager is facing in this situation is, A.
Secondary risk

Now, following the beforehand explanation we conclude that another risk arises after the activation
of the risk plan strategy, which is slowing project execution. In this situation, you need to deal
with this new risk (Do something), but in the first question, you only must wait (Do nothing) for
the UPS to be ready, maybe in hours.

Again, if you carefully read the questions and the answers, here, you can rule out answers C and D.

By understanding the definition of the types of risk, you may lead to the right answer.


https://pmpjmb.com/

BEFORE INITIATE A PROJECT

Projects Management Basics Concepts
Projects are undertaken to fulfill objectives by producing deliverables.

Temporary Endeavor: The temporary nature of projects indicates that a project has a definite
beginning and end. The end of the project is reached when one or more of the following is true:
The project’s objectives have been achieved.

The objectives will not or cannot be met.

Funding is exhausted or no longer available for allocation to the project.

The need for the project no longer exists (e.g.. the customer no longer wants the
project completed, a change in strategy or priority ends the project, the
organizational management provides direction to end the project).

¢ The human or physical resources are no longer available; or

¢ The project is terminated for legal cause or convenience.

Projects Drive Change: Projects drive change in organizations. From a business perspective, a
project is aimed at moving an organization from one state to another state to achieve a specific
objective.

Projects enable business value creation: PMI defines business value as the net quantifiable
benefit derived from a business endeavour. The benefit may be tangible, intangible, or both. In
business analysis, the business value is considered the return, in the form of elements such as
time, money, goods, or intangibles in return for something exchanged.

Projects vs Operation:

Projects Operation
¢ Drive Change. * Maintain status quo.
e Attain its objectives then end. ¢ Sustain the business and ongoing
¢ Produce unique products, services, or operations.
results. ¢ Produce repetitive products, services, or
¢ Creates Value. results.
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Projects Organizational Structures:

Organizational Project Project Resource Who Manages
Structure Type Manager's Manager's Availability the Project
Authority Role Budget?
Functional Little or none Part-time; may or Little or none Functional
(centralized) may not be a manager

Matrix - strong

Moderate to high

designated job role
like coordinator

Full-time
designated job role

Moderate to high

Project manager

Matrix - weak Low Part-time; done as Low Functional
part of another job manager
and not a
designated job role
like coordinator

Matrix - balanced Low to moderate Part-time; Low to moderate Mixed

embedded in the
functions as a skill
and may not be a
designated job role
like coordinator

Project-oriented High to almost total  Full-time High to almosttotal Project manager
(composite, designated job role
hybrid)

Functional Organization Projectized Organization

Chief Esecutive Chief Esecutive

Functional
Manager

Functional

Manager

Praject
Mansger

Prajesct

Manager

Stafl 1 H1afl 2 Staff 1 Sl 2 Team 1 Team 2 Team 1 Tesm Z

https://pmpjmb.com/

https://pmpjmb.com/
https://www.udemy.com/course/pmp-certification-practice-exam/?referralCode=5435A04E9C3F7CFD5686


https://pmpjmb.com/
https://pmpjmb.com/

https://pmpjmb.com/
https://www.udemy.com/course/pmp-certification-practice-exam/?referralCode=5435A04E9C3F7CFD5686


https://pmpjmb.com/

How to identify and classify stakeholders

Stakeholder identification is necessary to manage both stakeholder expectations and their

influence on the project.

They can influence various aspects of the project, such as definition, changes, execution,
deliverables, and ultimately the success. They may come from inside the organization with different

levels of authority or from outside the organization.

Identifying stakeholders is an iterative process, that is, you might have to perform the identification

repeatedly because some old stakeholders may become irrelevant, and some new stakeholders

may appear during the life of the project. Because identifying and analyzing the stakeholders and

managing their expectations and influence is so critical to the success of the project. you should

start this task early in the project.

Steps Definition Techniques Comments
Brainstorming with the project team,
s Nominal Group Subject-matter experts (SMEs). and key

The first thing the Technigue. identified stakeholders.
Identify project team needs to do s Crawford Slip
Stakeholders isto make up a list of Method Interviews with SMEs and key stakeholders.
project stakeholders. e Affinity Prior projects list of stakeholders.
Diagrams Contracts with vendors and suppliers.

Social Network Analysis.

Mot all stakeholders will X axis Power, Y axis Interest. We have High

have equal influence or  PoWer Interest Grid Power/High Interest, or High Power/Low
Classify the interestin the project, so Interest, and so on

stakeholders itisimportant to
separate the identified

) Salience Model Power, Urgency, and legitimacy
stakeholders into groups
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Project Integration Management

Process Phase Main Dutput
1 gm A Initiate Project Charter
Develop Project Project Management
2 Management plan Plan Plan
Direct & Manage Deli I
4 ™ 3 Project Work eltvorabies
. Execute
g4  Mamage Project Lesson Learned
Project Integration Knowledge
Management
5 :i'}gﬁfﬂ"ml Change Requests
N S Manitor & Gontrol
Perform Integrated Approved Change
6 Change Control Requests
7  Chse Project/Phase Close Final Product

Project Integration Management spans across all phases of a project, ( initiation, planning,
execution, monitoring and controlling, and closing) and involves coordinating all aspects of a
project to ensure it runs smoothly and meets its objectives. There are seven key processes in
Project Integration Management, each with its own set of inputs, tools and techniques, and
outputs.

PERFORMING INTEGRATION

The role of the project manager is twofold when performing integration on the
project:

Project managers play a key role in working with the project sponsor to understand the
strategic objectives and ensure the alignment of the project objectives and results
with those of the portfolio, program, and business areas. In this way, project managers
contribute to the integration and execution of the strategy.

Project managers are responsible for quiding the team to work together to focus on
what is really essential at the project level. This is achieved through the integration of
processes, business environment, and people.

https://pmpjmb.com/
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4.1 Develop Project Charter

In this process, the project is formally initiated by developing a project charter. This document
authorizes the project and defines its high-level objectives, stakeholders, and the authority
of the project manager.

Key Concepts:
A project charter i3 a formal, wrtten document that authorizes the start of a project and provides a clear, conslse overiew
of its ohjectives, scope. stakeholoers, and key deliverables, it serves as a foundational reference point and guiding
document for the project team and stakeholders throughout the project's lifecycle. The project charter is typically
created during the project initiation phase and is often ceveloped by the project sponsor or a senior manager who has the
authonty to initate the project. it provides the preject manager with the authority to use resources and setsthe project's
high-leval ohjactives.

Project Charter key components

e ——————

Project Title and Description This section includes the project's name and a brief description that
outlines its purpose and the problem or opportunity it aims to
address.

2 Project Objectives Clear and measurable statements of what the project intends to
achieve. Objectives should be specific, realistic, and aligned with the
organization's strategic goals.

3 Project Scope A definition of the project’s boundaries, specifying what is included in
the project and what is not. This section helps prevent scope creep
by clearly outlining the project’s limits.

4 Key Stakeholders Identification of the primary individuals, groups, or organizations that
hawve an interest in the project's outcome. It's important to specify
their roles and responsibilities.

=1 Project Manager The project manager or leader who will be responsible for overseeing
and managing the project.

& Project Team A list of team members and their roles and responsibilities within the
project.
7 Milestones and Deliverables A high-level overview of the major milestones and key deliverables

that the project is expected to produce. This helps in setting

https://pmpjmb.com/
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Conflict Management is a common technigue that every project manager must apply to develop

the project charter and the project management plan.

Starts from

Identification

The first step is to recognize the
presgnce of confiict, Conflict can
manifest inwvarious forms, such
asinterpersonal conflicts
between team members,
conflicts of interest between
stakeholders, or disputes over
project scope and
requirements, Project
managers and team members
should be vigilant in dentifying
these conflicts early on.

Conflict Management
Resolution

Assessment

Once a conflict isidentified, it's
important to assess its nature
and severity. Mot all conflicts
require the same level of
attention or intervention.
Some conflicts may be minor
and can be resolved informally,
while others may be more
serious and require a
structured conflict resolution
Process,

Ongeing proces

Resolution

Conflict resolution involves finding a
solution to the dispute that
satisfies the parties involved and
aligns with the project's goals.
Thiere are warious approaches to
conflict resolution, including
negatiaton, compromise,
collaboration. or escalation to higher
authorities if necessary. The choice of
approach depends on the nature of
the confiict and the project’s context.

The current PMP exam in people’s domain evaluates “ Manage Conflict” and this topic appears
in the exam in many ways, here you can find the most interesting exam notes regarding Manage

Conflict:

1. Key Words:

¢ Low Morale, Conflict, Low Commitment. These are signs of conflict.
¢ Support high-performing team members' growth by encouraging collaboration and

training in agile processes.
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Project Managers deal with COMPLEXITY across the project especially when applying project
management integration.

COMPLEXITY
Complexity within projects is a result of the organization's system behaviour, human
behaviour, and the uncertainty at work in the organization or its environment.
Three dimensions of complexity are defined as
System behaviour. The interdependencies of components and systems.

Human behaviour. The interplay between diverse individuals and groups.

Ambiguity. Uncertainty of emerging issues and lack of understanding or confusion.

The Project Manager must be prepared to apply some tools and techniques to develop the
Project Management Plan, see the next exam notes and summary:

1. Key Information:

* DISC Behavioral Models: A tool used to understand and predict human behaviour based on
four personality traits: Dominance, Influence, Steadiness, and Conscientiousness.
¢ Dysfunctional Team: A team that experiences challenges in working together effectively.

2. Change Integration:

¢ Enhancing Equals Change: Enhancing a project involves making changes, and these
changes need to be properly documented and integrated into the project's processes.

3. Expected Monetary Value (EMV) and Decision Trees:

¢ Decision Trees: Decision trees combine Expected Monetary Value with the concept of

joint probability, particularly useful when there are sequential risks or outcomes with a high
level of uncertainty.

https://pmpjmb.com/
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Risk Neutral

¢ Risk-neutral individuals are indifferent to risk. They make decisions solely based on
expected values or outcomes, without considering the level of risk involved.
* |nfinancial terms, they are willing to accept investments with varying levels of risk as long

as the expected return compensates for that risk.

Risk Taker (Risk seeking)

® Risk takers are individuals who are comfortable with and even seek out higher levels of risk

in their decisions.
e They are often willing to accept uncertain outcomes in the hope of achieving substantial

rewards. Risk takers may enjoy the thrill of taking risks.

Risk Averse

e Risk-averse individuals are cautious and prefer to minimize or avoid risk whenever possible.
e They prioritize the preservation of their current assets and are often willing to accept lower
returns if it means a more predictable and less risky outcome.

These risk attitudes can influence decision-making. Let's see the next example with the EMV.

Probability Profit/Loss EMV

Imagine a company considering developing a new product. They have three possible scenarios for
the success of the product: High Success, Moderate Success, and Low Success. Each scenario has

associated probabilities and monetary values.

https://pmpjmb.com/
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Change Management and Human Reactions:

e Successful change management involves understanding and addressing human
reactions to change.

e Recognizing resistance, fears, and concerns and addressing them is essential for smooth

transitions.
CHANGE MANAGEMENT
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8
Greate a Vision Communicate Create short Hold the gains
Create U Form a Powerful o Empower : 12§ hnchor the
reaie Urgency Caalition for Ghange the Vision employees to act term wins and build on changes in
/s Amalysis on the vision — change corporate culture
e ' ) workshops.
gl];:emﬁ: i i‘;mgf"’ Implementation Plan Pruject Coaching. Interviens. Implement
Aalyss. Warkshap workshogs Transfer workshop Support.
Presentation.
Initiate Plan Manage Support

John Kotter's Eight-Step Approach to Change
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Project Scope Management

Key Concepts:

Technical Requirements: Detailed specifications for the technical aspects of the project or deliverables.

Internal & External Dependencies: Factors that influence project success, whether within the project team or outside

stakeholders. See Project Schedule Management for more details

Process

1 Plan Scope
Management

? Collect
Requirements

a I

3  Define Scope

Project Scope

Management
4  Create WBS

5 Validate Scope

6 Control Scope

Phase Outputs

Scope &
Requirement Plan

Requirements
Traceability Matrix

Plan
Project Scope

Statement

Scope Baseline

Change Requests, Accepted
Deliverables

Monitor & Control

Work Performance
Information
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Key Concepts:

Product scope. The features and functions that characterise a product, service, or result. The customer's requirements.
Project scope. The work performed to deliver a product, service, or result with the specified features and functions. The
term “project scope” is sometimes viewed as including product scope. The way the project manager and the team uses
to produce the product or the services.

5.1 Plan Scope Management

This process defines how the project and product scope will be defined, validated, and
controlled throughout the project. It also outlines the roles and responsibilities of the project team
in scope management.

Customers approve the product scope (i.e., their requirements), but do not generally approve the
project scope (what you are going to do to complete their requirements).

The Project Charter is an input of the Plan Scope Management.

Process Main Outputs
i Plan Scope '- Scope Management Plan.
Management e Requirement Management Plan
Scope Management Plan outlines how the The Requirements Management Plan
scope of a project will be defined, documented, focused on managing the project's
controlled, and verified. requirements. It outlines how the project

team will define, document, prioritize, trace,
and verify requirements throughout the
project's lifecycle.

The Scope Management Plan serves as a formal document that provides guidance on managing
and maintaining the project’s scope throughout its lifecycle. Here are key elements and definitions.

https://pmpjmb.com/
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Characteristics of High-Quality WBS: Deliverable-oriented, Hierarchical structure, and follows
the 100% Rule (sum of lower-level components equals the parent component).

WBS DECOMPOSITION
Top-Down
Froject
Stage 1 Stage 2
Task 1 Tash 2 Task 1 Task 7
Sub-Task 1.1
Lub-Task 1.2
| Work-Packages
Bottom-Up
Key Concepts:

Work Packages (WP): Work packages should be neither too small nor too large. They should represent a
discrete piece of work that can be completed in a manageable amount of time, typically between 8 and 80
hours of effort.

The goal of adhering to the 8/80 rule is to strike a balance between granularity and manageability in your
WES. Work packages within this size range are easier to plan, assign, monitor, and control.

The 8/80 guideline is a general rule of thumb, and you should adapt it to best fit the needs and
characteristics of your particular project.

WBS Dictionary
No Item Description
1 WBS Element Identifier Each work package or element is uniguely identified within the WBS,
usually with a code or number. This identifier helps to link the WBS
dictionary entries to their corresponding WBS elements.
2 Description A detailed description of the work package or element, including its

https://pmpjmb.com/
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Agile Scope Management

Agile Scope Management Key Principles

Fixed
Time Resources
Scope Agile
Traditional Soope
Estimated Resources Time
.l ’ Key Concepts:

Agile Scope Management refers to the approach of managing project scope in an agile environment, It is a dynamic and iterative process
that focuses on embracing change and responding to evolving customer needs throughouwt the project lifecycle. Unlike traditional project
management, which aims to lock down the scope early and avoid changes, agile scope management recognizes that requirements and
pricrities can change over time.

Key principles of Agile Scope Management

Iterative Development: Agile projects are divided into short iterations (sprints), where a set of prioritize_
user stories or tasks are completed within each iteration. The scope is flexible and can be adjusted at the
end of each iteration based on feedback and changing requirements.

o Prioritization: Agile teams continuously prioritize tasks based on customer value and business
needs. The highest priority tasks are addressed first, allowing for the delivery of the most critical
features early in the project.

¢ Customer Collaboration: Regular interactions with customers or product owners are essential in
agile scope management. This ensures that the delivered product aligns with customer

evnartatinns and anv channes in rennirements can he nuicklv incarmnratad
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USER STORIES

A typical user story follows the format:

"As a [type of user], | want [an action or feature] so that [a
reason or benefit]” As 2 “Role>

| want =goal=
So that <Benefit-

For example:
"As a registered user, | want to reset my password so that | can
regain access to my account if | forget it”

(Conditions of Satisfaction)

Acceptance Criteria are specific conditions or requirements that a deliverable, such as a feature, user
story, or project task, must meet to be accepted by the stakeholders or customers. They are typically defined
collaboratively by the project team, product owner, and relevant stakeholders during the planning phase.

Definition of Ready: DoR Definition of Done: DoD

Definition of Ready refers to a set of criteria

that a task or user story must meet before it
is gonsidered ready to be taken up by a
development team for implementation. These
criteria are typically established by the team
and stakeholders and may include factors
such as clear requirements, acceptance
criteria, estimation, dependencies resolved,
and necessary resources available. By
ensuring that the task is "ready” the team
can avoid potential delays and issues during
the development process, leading to more
efficient and effective project execution.

Definition of Done (DoD) is a set of criteria
m m r k or r
ider | and ready for
deployment or release. The DoD is typically
agreed upon and defined by the development
team and stakeholders at the beginning of a
project ar iteration.
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Project Schedule Management

Process Phase Outputs
1 Plan Schedule Schedule
Management Management Plan
Define T
2 Activities Activity list
' N
3  Sequence Activities Plan Project Schedule
Network Diagrams
Project Schedule
Management . —
£ g  [stimate Activities Duration Estimates
Duration
"“H_ /
) 5  Develop schedule Schedule Baseline
6  Control Schedule Monitor & Control “ﬂ'lklrl;::‘“fﬂatni::ﬂﬂt
Key Concepts:

Project Schedule Management: is the process of defining. developing. and controlling the project schedule to ensure
timaly completion of the project. It involves organizing and managing all the project activities and their relationships.

6.1 Plan Schedule Management

This process involves creating a schedule management plan that defines how the project
schedule will be developed, monitored, and controlled. It outlines roles and responsibilities,
scheduling tools and technigues, and how schedule changes will be managed.
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6.3 Sequence Activities

Activities are sequenced to determine the logical order in which they should be performed. Project
Schedule Network Diagrams which is the output for this process, such as the Precedence
Diagramming Method (PDM) or Dependency Determination, are created to visualize the activity
dependencies.

Project Schedule Diagram Creation

Rewview and Validate

Create

. Mentify Define Hetwork Determine Apply Leads
Activities Dzpandancies Diagram Saguencing B Lags
Finish-to-5tart [F5): Activity B cannat start .

A Afi S0 mE SRS, you may
untl Acthvity A Snishaa need to infrodisce leads
Start-to-Start (55): Activity B cannat start [accetaration] ar lags
urtil Activity A starks, [delays] to adjust the
Finish-to-Finish (FE): Activity B cannot sequencing.
finigh until Activity & Snishes,

Start-to-Finish [§F): Activity B cannat finish
uritil &ctivity & starks,
Lead
Finish to Start Start te Start
n Betivity &
Ativity b Activity b Activity B
«  Aetivity B
Actiity B
Lag
Finish tn Fmish
Start to Finish Agtivity A
.._I_ ety fetvites . Activity B
Activity A
Antivity B =+
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Resource Optimization-Fast Track & Crash

Fast tracking involves overlapping activities. Crashing involves allocating additional

help in shortening the project timeline but can  resources, extra manpower, working overtime,
also introduce risks and a higher chance of or using more advanced technology to

rework. complete activities faster.

Recommended to use if tasks can be It can help speed up the project, but also incur
overlapped. Use it before Crashing higher costs due to additional resources.

Recommended to use if your CPIl is more than 1.

Fast tracking Crashing

Activity A Activity A

Activity B Activity B

Resource Optimization-Resource Leveling

The primary goal of resource leveling is to ensure that the demand for resources does not
exceed their availability during the project's execution. This helps in managing resource
constraints, avoiding burnout, and maintaining a more balanced workload for team members.

Eelore Resource Leveling 0B LA

ACTIVity &

Srar

Hours

Activity B Activity C
o4
Weeks
Ifter Resource Leveling

Actiity A
Htat

Muctivity B Activity ©

Hours

T2 o4 &

Weeks

https://pmpjmb.com/
https://www.udemy.com/course/pmp-certification-practice-exam/?referralCode=5435A04E9C3F7CFD5686


https://pmpjmb.com/

Resource Optimization-Resource Smoothing

It focuses on optimizing resource utilization without changing the project's critical path.
Resource smoothing is particularly useful when there are resource constraints, and you need to

balance resource workloads over time.
40 Mrs Lirrat

Before Resource Smonthing

. Enthe
Early Btart Duratian Firish

Howrs

Late

Latn Siare Flexat -
* Firsish

Weeks

After Resource Smoothing 35 Hrs Lini
% ILamil

Hours

1 3 4

Remove extra float Weeks

Exam Notes Project Schedule Management
1. Velocity and Team Capacity: Velocity is a key indicator of team capacity, helping measure the
amount of work a team can complete in an iteration.

= Students Syndrome: you do not start to work until the deadline is close.
= Parkinson’s Law: you work slowly until the time to complete a task is finished.

2. Dependencies Management:
* Assess and Document Dependencies; Initial action to successfully manage dependencies,

followed by monitoring and tracking.
¢ Dependency Types: Four types of project dependencies: Finish-to-Start, Start-to-Start,

Finish-to-Finish, Start-to-Finish.
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Key Output: Cost Baseline - The project budget represents the total approved cost baseline for
the project. It serves as a guide for project spending and financial control.

The cost baseline is the approved version of the time-phased project budget that includes
contingency reserves but excludes management reserves.

Project Budget Components

Management Froject Budget
Reserve
+
Contimgeney .
Bicidews Conirel Accounts Cost Bascline
}
Betivity
. Wark Packages
Conlimgeney -
R Cost Estimates
+
Aetivity Cost
Estimnates

In project management, work packages are the smallest units of work in a project breakdown
structure. Cost estimates for work packages are essential for budgeting and managing project
costs effectively. Including a contingency reserve in these estimates helps account for
unexpected risks and uncertainties that may arise during the project.

Work Package Cost Estimate + Contingency Reserve = Cost Baseline

The cost baseline represents the authorized, time-phased budget that serves as a basis for
comparing actual costs and managing cost performance throughout the project. The
management reserve, on the other hand, is an amount of budget set aside to cover unforeseen

events or risks that are outside the scope of the cost baseline. It acts as a buffer to handle
uncertainties that might arise during the project.

Total Project Budget = Cost Baseline + Management Reserve
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Project Quality Management

Process Phase Outputs
1 Plan Quality Plan Quality Management
_ . Management Plan
4 N
Project Quality 2 Manage Quality Execute Change Requests
Management
N /3 Control Quality Monitor & Control Work Perlormance

Invalves planning, assurance, and control activities to ensure that a project meets its defined quality
standards and objectives.

https://pmpjmb.com/
https://www.udemy.com/course/pmp-certification-practice-exam/?referralCode=5435A04E9C3F7CFD5686


https://pmpjmb.com/

Key Output: Quality Management Plan - This document defines the project’s quality objectives,
roles and responsibilities, quality control activities, and the overall approach to achieving and
assuring quality throughout the project. Identify potential risks and issues in advance and plan
strategies to prevent them.

By prioritizing prevention over inspection, project teams can proactively manage and maintain
the quality of their work, leading to more successful and efficient project outcomes.

prevention over inspection in project quality management, consider the following strategies:

Quality Planning

Training & Skill Continuous Stakeholder

Development Improvement Engagement bl e
Ensure that project team Implement a culture of Collaborate closely with Implement guality control
members have the continuous improvement, suppliers, contractors, measures throughout the
necessary skills and where processes are and stakehelders to project to monitor
knawledge to perform regularly reviewed and ansure that quality progress and identify
their tasks cormrectly and refined to reduce the expectations are clear issues early, allowing for
meet quality standards. likelihood of defects. and understood by all timely corrective actions

parties involved. if necessary.
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Project Communications Management

Process Phase Outputs
1 Plan Communication Plan Communication
_ Management Management Plan
4 \

Project Manage Project
Communication 2 Communication Execute Communication
Management

Monitor . Work Performance
l\a / 3 Communication Monitor & Control Information
Key Infa:

Project Communication Management focuses on planning, executing, and controlling communication throughout a project. Effective
communication is essential for project success,

90% of PM's time is communicating.

Process: Manage Communications

Keywords: Communication, Information, Consulting, Receiving Progress Updates, Status Report.

Communication: Vital for project success; involves sharing information, consulting stakeholders,
and receiving updates.

Communicate with Customer: Present project progress incrementally with a formal validation
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Plan Risk Agreement on the risk management (How,

Management wWhao)
9 i Kaap identifying and analyzng new nsks during the project
Perform Perform Plan Risk Implement J
Identify Risks Qualitative Quantitative Res = Risk Monitor Risks
Risk Analysis Risk Analysis panses Responses
Azzumption Probability & Monte Carla Contingency Wark
'n-""_l'l'!i'l Impact Matrix Simulathon Plamn Apply Project Parformancs
:2:7::::;:\-“;."'9. Affinity Diagram Decision trea Forca Flald Management Infermation
interview. In.l’lunncn Expectad Analysis Plan ta track Risk Audit
Casa-Effact Diagram. Monetary Value Scenario response actions Residual &
DHagram. Analytic Failure Mode & Analysis against response Secondary Risk
Checklist, Hirarchy Effect Analysis Multicriteria plan Trend & Variamos
Crisca i finaireg, Proocess (AHP) Seleotion Analysis
SWOT Analysis Technigues

11.1 Plan Risk Management

In this process. the project team develops a risk management plan that outlines how risks will be
identified, assessed, analyzed, and managed throughout the project.

Key Output: Risk Management Plan - This document defines roles and responsibilities, risk
tolerance thresholds, risk categories, and the overall approach to risk management on the project.

https://pmpjmb.com/
https://www.udemy.com/course/pmp-certification-practice-exam/?referralCode=5435A04E9C3F7CFD5686


https://pmpjmb.com/

The Agile Manifesto & Mindset Exam Preparation

WORKING SOFTWARE
INDIVIDUALS AND INTERACTIONS OVER COMPREHENSIVE DOCUMENTATION

OVER PROCESSES AND TOOLS

CUSTOMER COLLABORATION
RESPONDING TO CHANGE OVER CONTRACT NEGOTIATION
OVER FOLLOWING A PLAN
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These principles are at the core of Agile methodologies like Scrum, Kanban, and Extreme
Programming (XP), and they guide teams in delivering value, responding to change, and fostering
collaboration in the world of software development and beyond.

1 | Customer Satisfaction 2 | Weleome Changes 3 | Frequent Delivery
o S il
Customer Satisfaction through Early and Welcome Changing Requirements. Even Late Deliver Waorking Software Frequently, with a
Continuous Delivery of Valuable Software i Development Preference for Shorter Timescalas
4 | Collaboration 5 | Motivation & | Face to Face Communication
- L S
Collaboration between Business Paspls Build Projects around Motivated Individuals Lise Face-to-Face Communication as Much as
and Developers and Give Them the Support and Emvironment Possible
They Need
7 | Working Software as KPI § | Sustainable Pace of Work 9 | Technical Excellence
- et Tt
Working Software is the Primary Measure of Maintain a Sustainable Pace of Work for the Strive for Technical Excellence and Good
Progress. Tearn. Design
10 Simplicity 11 Self-Organizing Team 1z | Adjustment
- -
Keep It Simple and Focus on What Adds Self-0Organizing Teams Make the Best Reflect Regularly on Team Effectiveness
Value Decisions and Adjust Behaviors Accordingly

The Agile mindset encourages adaptability, continuous improvement, customer-centricity,
and a focus on delivering value early and frequently. It's not limited to software development: it
has been adapted and applied to various fields and industries to promote flexibility and
responsiveness in the face of uncertainty and change.

Servant Leadership Empowers The Team

Servant leadership is a leadership style that emphasizes the leader's role as a servant to their team
or organization. Instead of the traditional top-down approach, where leaders make decisions and
direct others, servant leaders focus on serving and empowering their teams. Here's how servant
leadership relates to empowering teams:
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Burn-Down Chart

A burndown chart is a visual tool used in Agile and Scrum project management to track the
progress of work within a sprint or iteration. It provides a clear representation of how waork is being
completed over time, helping teams monitor their progress toward completing a set of tasks or user
stories. The burndown chart is a valuable tool for managing work, identifying potential issues, and

ensuring that the team stays on track to meet its goals.

Story Points Done | Bum-Lp Story Points Remaining £ Burn-Down
n; Story Points & Estirated
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o
S
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=
-
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o T
—
~—

o T

¢ i
- -
S s S S a sat aprim 1 Epiint 2 Epier 3 Epiet & Speir 6

Key Uses and Benefits of Burndown Charts:

1. Progress Tracking: Burndown charts provide a visual representation of the team’s progress
throughout the sprint. Team members and stakeholders can quickly see if work is on track or
if there are deviations from the ideal path.

2. Early Issue Identification: If the burndown line deviates significantly from the ideal line, it
can signal potential issues, such as scope changes, delays, or impediments. This early
warning system allows teams to address issues promptly.
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